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February 14, 2008
To the Cupertino Union School District Community:

The district has received many calls and emails from concerned parents regarding the State
budget crisis. Last year’s high hopes of additional funding and finance reform sparked by the
Governor’s declaration that 2008-2009 was to be the “Year of Education” have been cut down
by the harsh reality of the projected $14 billion state budget crisis. Without wanting to sound too
many alarms, I would like to take this opportunity to share with you just what the Governor has
proposed and how it may impact the Cupertino Union School District.

The most important thing to keep in mind is that the Governor’s budget proposal is just that, a
proposal. The State Legislature still has to take his proposal and craft a budget that will receive
enough votes to pass both the Assembly and Senate. To this end, I want to offer the following
known details to the current budget proposal for your information:

Current Year (2007-2008 School Year)

The Governor and the Legislative Analyst have concurred that the state “over-
appropriated” public education funding by about $1.4 billion this year. The Governor
proposes to recoup $400 million this year by “sweeping up” unspent or unallocated
categorical funds. If the “sweeping up” does not produce the needed $400 million, the
Governor then proposes to reduce each school district’s revenue limit (the amount we
receive per student) to make up the difference. We are being advised to plan on a 0.5%
reduction to the revenue limit in the current year. This potential reduction would
represent a $500,000 cut to CUSD this year.

Next Year (2008-2009 School Year)

The Governor further proposes an additional 10% reduction in funding to the revenue
limit and all categorical programs next year. This means a constitutionally required
suspension of Proposition 98 (a measure passed by voters in 1988 to guarantee minimum
funding to public education). He accomplishes this reduction by not funding next year’s
4.94% COLA and further reducing the revenue limit by an additional 2.4%. He also
proposes to reduce special education funding by $189 million, and since special
education services are mandatory, districts will have to backfill this cut with general
funds also derived from the revenue limit. These proposals would result in a $3.4
million cut next year for CUSD.

The district is already taking steps to keep our employees and parent community informed
regarding the state budget crisis. In addition, we are immediately containing costs and
developing a potential budget cut list. Be assured that we will do all we can to preserve vital
programs and minimize employee layoffs as we develop next year’s budget.

- over -

EQUAL OPPORTUNITY EMPLOYER



I would like to also report that the Education Coalition is fighting across the state to protect
education funding. This coalition represents more than 1.7 million parents, teachers, school
board members, school employees and administrators, represented by:

* The Association of California School Administrators (ACSA)

* The California Association of School Business Officials (CASBO)

* The California County Superintendents Educational Services Association (CCSESSA)

¢ The California Federation of Teachers (CFT-AFL-CIO)

* The California School Boards Association (CSBA)

* The California School Employees Association (CSEA)

* The California State PTA

* The California Teachers Association (CTA)

* The Service Employees International Union (SEIU)
Additional information regarding the work of the Education Coalition is available at
www.protectourstudents.org

The entire Cupertino Union School District community needs to work together to let our local
legislators and the Governor know that we will not accept a suspension of the Proposition 98
funding. We cannot allow the State to pull back on funding and at the same time demand
accountability for student achievement based on rigorous content standards. I urge you to let
your State representatives and the Governor know that the proposed $4.8 billion budget cut to
our schools will severely damage the quality of education in our district and to uphold
Proposition 98. California ranks 46" in the nation on per pupil spending and trails the national
average by nearly $2000 per student. It is time to pass a budget that makes education funding a
priority. The district has posted the contact information for our state legislative delegation and a
sample letter on our website at www.cupertino.k12.ca.us.

The district will continue to keep you informed as more information becomes available. Thank
you for your support and all that you do for our students.

Sincerely,

Phil Quon
Superintendent
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